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CERTIFIED EXTRACT OF THE MINUTES OF AN ORDINARY COUNCIL MEETING 

HELD ON 26 MAY 2015 


A.0718 

FINAL ANNUAL BUDGET FOR 2015/2016 MEDIUM TERM REVENUE AND 

EXPENDITURE FRAMEWORK (MTREF) 

Her worship, the Executive Mayor, Councillor JM Mothibe, presented the Annual Budget 
for 2015/2016. She delivered the following budget speech: 

Madam Speaker; 

ANC Leadership 

Hon Chief Whip 

The Hon Chairperson of MP AC 

Hon Counciiors; 

Municipai Manager and your team 
Members of the Community 
Members of the Media 
iNTRODUCTiON 

Madam Speaker, let me start by paying tribute to a gallant warrior of our struggle who is a 
daughter of this Province of Bokone Bophirima. Just three days ago we were gathered in Vryburg 
to bid farewell to a gallant stalwart of the struggle for the liberation of our people. The life and 
times of Mama Ruth have been spoken about in many memorial services that have been held 
throughout the country, it has been in all media platforms. By now all South Africans know that we 
were blessed to have had her as one of our leaders, what is left is for us to honor her spirit by 
being honest and reliable representatives of the people. We have a duty to ensure that the values 
that she stood for remain at the centre of our work- and we dare not disappoint her. 

Allow me Madam Speaker to also remind the house that yesterday we celebrated Africa Day. 
This was the 52^‘‘ Africa Day celebrations and we were also celebrating 21 years as members of 
The African Union. 

This is a very significant day on the African calendar and it reminds us that we are Africans first 
and foremost and we should pride ourselves in that. The unfortunate incidents of xenophobia that 
occurred a few weeks ago should be one that we should seek to fight to ensure that it should 
never happen again. Our brothers and sisters from our sister countries in the continent should get 


comfort in the knowledge that this is their home. Nkwame Nkrumah teaches us that Africa 
belongs to Africans. Let us all say no to xenophobia! 

LOOKING BACK 

At this point in time ladies and gentlemen it becomes pertinent that we look back at the financial 
year that we are about to say goodbye to so that we can be able to plan for the year ahead. It 
becomes crucial that we remind ourselves that we have to look at the bigger picture. We have to 
focus ourselves on executing our constitutional mandate and ensure that we serve our 
communities and address our challenges speedily and restore faith within our administration. 

Honourable Speaker we therefore agree that: 

• We do experience enormous challenges in provision of quality water; 

• The provisioning of adequate sanitation facilities to all; 

• Maintenance of our roads network; 

• Eradication of the housing backlog; 

• Lack of sufficient amount of equipment to render the much needed services; 

• Properly skilled officials to fast track service delivery and 

• Our current cash flow situation 

• It will be fair to applaud the Leadership of the Municipality for their efforts on addressing 
these challenges but much needs to be done as we know that we want to see ourselves 
achieving: 

• Rendering of the mandatory services to all residences of Madibeng; 

• Attaining clean audits; 

• 100% Compliance on all legislative requirements; 

• Eliminate fraud and corruption in our institution; 

• Receiving value for money on all goods and services procured; 

• Transparency within our procurement processes; 

• Transparency within our appointment processes; 

COST CONTAINMENT 

Madam Speaker allow me to bring to the attention of this august house that this budget will pay 
particular attention to reducing the line items that are not critical to service delivery in our 
municipality. As we speak we have already started to implement cost containment measures on 
consultancy fees, travel and related costs, advertising, catering, events and accommodation. 

BUDGET 

Ladies and gentlemen, as I present this budget to you here today, it also becomes extremely 
important to remind the house that our financial health is very concerning. We are still 
experiencing challenges with our cash, as a municipality we are not generating enough revenue. 
It is also important to mention that our communities must be encouraged to be responsible 
citizens and pay for the services that are rendered to them. For example we are not making 
money on electricity. 

Our budget should seek to address issues of maintenance of our infrastructure. We are sitting 
with old dilapidated infrastructure, especially water and sanitation. 

Our budget must also seek to address the basic needs such as the upgrade and refurbishment of 
our roads, issues of storm water etc. 

Honourable Speaker I wish to draw our attention to the budget for the 2015/2016 Medium Term 
Revenue and Expenditure Framework, however allow me to highlight the objectives of the budget 
format reforms in terms of the reporting regulations which set out the manner in which as 
municipalities we are required to present our budgets. 

• To ensure that the municipal budget and financial reporting formats support the other 
financial management reforms 

• To formalize the norms and standards governing municipal budget and financial reporting 
formats, so as to improve the credibility, sustainability, transparency, accuracy and 
reliability of budgets and in-year reports of municipalities 


• To improve Council's ability to deliver basic services to all by addressing issues of 
financial stability 

• To facilitate informed policy choices by Council and medium term planning of service 
delivery by aligning targets to achieve backlog elimination 

Let me also make mention of the fact that the compilation of this budget is based on the 
municipality's 2015/16 Integrated Development Plan priorities weighting as well as the National 
and Provincial government priorities. 

The proposed budget for 2015/16 financial year totals R1.8 billion, comprising of R1.5 billion 
Operating expenditure and R292.4 million for Capital expenditure. This therefore ladies and 
gentlemen means that our total budget has grown by R130.3 million or 8.6% when compared to 
the 2014/15 Adjustment Budget and by R 143.5 million or 8.6%> compared to the 2014/15 
Approved Budget. The growth is due to the increase in National and Provincial allocation by 
R1 16.6 million from 2014/15 financial year and tariff increase in service charges. 

It have become evident through our engagements with the comminutes and other stakeholders 
on preparing this budget that we as Council needs to be serious in eradicating our infrastructural 
backlogs. Some of the inputs or comments made by the communities during budget public 
participation process include amongst others: 

• A serious need for water 

• High mast lights not functional in many areas 

• More work to be done on internal roads 

• A need for housing 

• Development of SMME's 

This goes to show ladies and gentlemen that we have to double our efforts in addressing the 
needs of our people. 

Madam Speaker, the material variances for 2014/15 and 2015/16 financial years can be broken 
down as follows: 

• The property rates budget has increased by 3.6%, from the 20 1 4/1 5 budget 

• Electricity decreased by 7.52%, 

• Water increased by 32.33% 

• Sanitation increased by 6.41 %o 

• Refuse increased by 5. 42% 

• Interest earned-outstanding debtors increased by 12. 4%o 

• Fines decreased by 42. 79%o 

• Licenses and permits increased by 308.4%o 

• Agency fees decreased by 7.34% 

• Transfers and grants-operational increased by 26.27% 

• Other revenue decreased by 38.24%o 

The proposed Tarff increases for 2015/16 are as follows: 


Property rates 

0%o 


Refuse Removal 


4.6% 

Sewerage 


73% 

Electricity 


72.20% 

Water 

13%o 


Other services 


4.6% 


TRANSFERS AND GRANTS ALLOCATION 

Ladies and gentlemen, the total transfers and grants allocation to the municipality is R752.8 
million in the 2015/16 financial year. The allocation has increased by R116.6 million from the 
2014/15 adjusted transfers and grants allocation. The total operating transfers and grants for 
2015/16 financial year amount to R468. 3 million. 


TRANSFERS AND GRANT ALLOCATION IN KIND 


The total grant allocation in kind for the 2015/16 amount to R1 61. 3 million. The allocation for the 
2015/16 financial year has increased by R80.2 million or by 98.83% from the 2014/15 financial 
year. Even though the municipality will not be the implementing agent or be fully responsible for 
implementation, it is recommended that the progress should be monitored and be reported 
accordingly. The Infrastructure and Technical Services Department will liaise with the 
implementing agents from time to time to monitor the progress and provide feedback thereof The 
allocation will be transferred directly to: 

• Eskom 

• Department of Water and Sanitation 

• Bojanaia District Municipality 

Honourable Speaker I do believe that this financial plan will definitely assist the administration in 
ensuring the provisioning of adequate services to our communities as well as addressing our 
institutional gaps. I therefore wish to request to this house to also approve the following policies 
which are budget related and will assist us in the proper management of our funds. 

1. Budget and Virement Policy 

2. Revised Budget Policy 

3. Tariff Setting Policy 

4. Revised Asset Management Policy 

5. Revised Credit Control and Debt Collection Policy and By-Law 

6. Revised Indigent Household Subsidy Policy 

7. Revised Cash Management and Investment Policy 

8. Revised Supply Chain Management Policy 

9. Property Rates Policy and By-Law 

This is the last budget before the 2016 Local Government Election, therefore the budget should 
address the wishes and aspirations of our communities thus each and every Ward has been 
allocated the budget for project and Service delivery: 

2015/16 Budget for Wards: 

Ward 1 

Fafung Road 

Ward 2 

Boreholes 
Cemetery road 

Wards 

Cemetery Road 
Multi-purpose Centre 

Ward 4 

Bridge 
Boreholes 

Priority for re-gravelling 

Wards 

Bridge 
Boreholes 

Priority for re-gravelling 

Wards 

Bridge 
Boreholes 

Priority for re-gravelling 

Ward 7 

Michael Modisakeng Road [R13.7 m] 

Boreholes 

Refurbishment of water reticulation network 



Wards 

Storm -water and Formalization 
Sanitation and water reticulation 

Ward 9 

Storm- Water 

Ward 10 

Water Reticulation 

Ward 11 

Access Road [Block B] 

Priority for resealing and traffic calming 

Ward 12 

Boreholes 

Block F to Zone 10 Road 

Ward 13 

Storm-water [phase 6] 

Ward 14 

Rankotea Road 

Ward 15 

Tribal Office Road 
Water Reticulation 

Ward 16 

Access Road [Madiba Utiwa] 

Water Reticulation 

Ward 17 

Access Road to Community Hall 

Ward 18 

Access road to TIhopane Primary 

Ward 19 

Killaney Road 
Waste Transfer Station 

Ward 20 

Storm- Water 
Internal Road 

[Registration of the second phase of the Storm-water] 

Ward 21 

Storm Water 

Ring Road [Damonsville] 

Ward 22 

Storm Water 

Ward 23 

Construction of Taxi Rank 
Priority for resealing of roads 

Ward 24 

Sofasonke Road and Formalization 
Water Reticulation 

Ward 25 

Formalization of Bokfontein 
Re-gravelling of roads 



Ward 26 

Re-gravelling of access road to the Community Hall 
Priority for re-gravelling 

Ward 27 

Dithabaneng Multipurpose Centre 

Ward 28 

Priority for re-gravelling 

Ward 29 

Formalization 
Eskom [Schamburg] 

Ward 30 

Electricity sub-station 
Electrification of Refentse 

Ward 31 

Re-gravelling of access roads 

Ward 32 

Road to Wonderkop, prioritized for re-gravelling 
Housing Construction [500 Houses] 

Ward 33 

Resealing of the roads 

Ward 34 

Mmakgabetloane Roads and Formalization 
Electricity 

Ward 35 

JB Sithole Road 

Ward 36 

Storm water 

Sanitation and Water Reticulation 

CONCLUSION 

We have placed great emphasis on excellence in all aspects of service delivery. I ‘m again 
committing myself and the administration team to set the standards and to lead by example by 
providing value for money, ensuring optimum service delivery, and creating a culture of good 
governance. 

Madam Speaker, I stand here today again grateful for the trust bestowed in us to lead this 
municipality. 

I again want reiterate my willingness to work together with all stakeholders to find workable 
solutions for the diverse range of developmental challenges we are facing. 

We are convinced that we have a dear roadmap for delivery; I therefore invite all of us to come 
on board so that we can create a better society through building better communities. 

We cannot afford to lose one single cent or one second in our race against poverty. 

Ladies and gentlemen, we can have all the good plans and ideas, but we cannot achieve our 
main objectives if we do not strengthen our relationships with our stakeholders like the mining 
houses, the farming communities, industrialists etc. We also need to tighten our Inter 
Governmental Relations with our District municipality as well as all the provincial departments. As 
a municipality alone we will not be able to address all our challenges to the satisfaction of our 
citizenry. 

When we beat with one heart - a heart to improve the lives of all our people *' — 

our successes to new heights. 



Honourable Speaker I trust that all Honourable members will support the proposed budget. 

I THANK YOU ALU! 

RESOLVED 

1 . That cognisance be taken: 

1 .1 . of the contents of the report; 

1.2. The draft Service Delivery Pians Budget Impiementation Pian with measurable 
targets as approved by the Executive Mayor to impiement the 2015/16 MTREF 
budget. 

2. The Council approves the final budget for 2015/16 Medium as contained in this 
report. 

3. That the following budget reiated poiicies is approved with the budget: 

3.1 . Budget & Virement Policy 

3.2. Revised Budget Policy 

3.3. Tariff Setting Poiicy 

3.4. Revised Asset management policy. 

3.5. Revised Credit Control and Debt Collection Poiicy and By-Law. 

3.6. Revised Indigent Househoid Subsidy Poiicy 

3.7. Revised Cash Management and Investment Policy. 

3.8. Revised Suppiy Chain Management Poiicy 

3.9. Property Rates Policy & By-Law 

4. The scheduie of Proposed Tariffs hereto presented as the supporting documents of 
budget is approved for impiementation 01 Juiy 2015. 

5. That the Medium Term Revenue and Expenditure Framework for the period 2015/16 to 
2017/18 be submitted to the National and Provincial Treasuries as required by MFMA. 


CERTIFIED A TRUE EXTRACT 


. N 

MANAGER ADMINISTRATION 



27 MAY 2015 


DATE 


